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Summary

Background Mapping Company Strategies & The Competitive Landscape

Data driven “smart water” solutions are gaining traction with municipal
utilities and industrial companies, which see data and analytics as critical
tools for overcoming the age-old issue of aging water infrastructure and
sustainability. At the root of this change is mounting pressure on

municipalities to do more with less, financially, while industrial firms seek g s s sl ki e
risk mitigation and bottom-line efficiencies. s
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Xylem Stock Performance Strong
Company has out performed the S&P 500 index, peers active in smart water over the past five years.

20 A Xylem outpacing peers, S&P 508 in terms of
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The ubiquity of more advanced asset management and operation
solutions have already begun to reshape critical infrastructure
landscape, and the water sector, more broadly, is no exception. With
more than US$2.9 trillion of municipal assets under management in 31
developed markets, alone, a growing roster of water-focused vendors
are positioning to seize on this opportunity and more.

Timeline of Xylem’s Smart Water Portfolio Expansion

Viewing M&A as a proxy for R&D, Xylem has allocated over US$2.19 billion across multiple early
stage companies as well as larger-scale acquisitions in Sensus and Pure Technologies.
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The United States Remains Xylem’s Key Market Bolstered by Acquisitions

Since its inception in 2011, Xylem has become increasingly exposed to the U.S. market, a trend
reinforced in 2017 with the acquisition of Sensus.

Stock Performance Relative to Stock Price on 1 July 2013

This Market Insight, which draws from Bluefield’s Digital Water Insight
Service, analyzes Xylem Inc.’'s emergence as a leader in the smart
water sector, while framing the market opportunities influencing the
company’s migration towards smart infrastructure solutions.
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Since 2015, Xylem has made a series of strategic acquisitions in smart
water, recasting itself as a diversified water infrastructure technology and
services company. The company has executed seven smart water
related acquisitions— totaling over US$2.19 billion in disclosed deal value
— including a flurry of activity in the first quarter of 2018.
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Smart water can be broadly defined as a group of emerging
technological solutions that help water managers operate more
effectively, while harnessing state-of-the-art hardware and software. This o s mEw rews e
provides increasing levels of system intelligence, visibility, automation I i bluefield
and control and enhances customer service through new channels of :
engagement. These technologies are increasingly being delivered via
new business models, like software-as-a-service (SaaS), or through the
cloud.
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This Company Insight draws from Bluefield’s Digital Water Insight Service and
analyzes Xylem Inc.’s emergence as a leader in the smart water sector. It
also frames the market opportunities influencing the company’s migration

towards smart infrastructure solutions.
To learn more, visit www.bluefieldresearch.com
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Companies Mentioned

ABB

Badger Meter
Baseform
Bentley Systems
Dropcountr
Echologics
Emerald Technology Ventures
Emnet

EQT Partners
ESRI
Gutermann
Hach

Honeywell

HWM

i20

IBM

ID Modeling
Itron

ptc

Pure Technologies
RPS
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Schneider Electric
SebaKMT

Sensus

Servelec

SonTek

Suez

Syrinix

TaKaDu

TetraTech

Trimble Water

Valor Water Analytics
Veolia

Verdeeco

Visenti

Wachs Water Services
Watener

XPV Water Partners
Xylem Inc.
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Global companies across the value chain are Contact Bluefield Research
developing strategies to capitalize on greenfield
opportunities in water — new build, new business

models, and private investment. Bluefield Research NORTH AMERICA

supports a growing roster of companies across key 192 South Street // Suite 550
technology segments and industry verticals addressing Boston, MA 02111

risks and opportunities in the new water landscape. T +1617 910 2540

Companies are turning to Bluefield for in-depth, EUROPE

actionable intelligence into the water sector and the Carrer de Sant Joan de la Salle 42
sector's impacts on key industries. The insights draw Edifici Technova, 2.12

on primary research from the water, energy, power, 08022 Barcelona, Spain

mining, agriculture, financial sectors and their T +34 673 408 963

respective supply chains.
waterexperts@bluefieldresearch.com
Bluefield works with key decision-makers at utilities, www.bluefieldresearch.com
project development companies, independent water
and power providers, EPC companies, technology
suppliers, manufacturers, and investment firms, giving
them tools to define and execute strategies.
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